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Region 872 Board Meeting Agenda
Depot - Reed City, MI
Oct.20, 2019 4:00pm


· Attendees: Angel Sible, Brent Sible, Liz Szymanski, Nikki Szymanski, Chris Hanson, Lyndsey Eccles
 
· Approval of minutes

· Reports
· RC – Remove Dale from the bank signature card as he is not involved in the day to day business anymore, and add Brent
· Treasurer- $19,923.64 in account
· Registrar- 19 players signed up for Spring
· CVPA – No new business
· Safety Dir – no new business
· Coach Admin – Most coach bags have been turned in.
· Ref Admin – 110 games, 18 not covered by refs= 84% coverage
· Division Coordinator- receiving rating sheets from coaches
· Field Coordinator-
1. Drain covers being ordered for Trinity field.
2. Lawn mower purchased, fertilizer purchased, getting seed quotes.

· Old Business
· Sponsors- Continue to get sponsors. Wood purchased for Q’s Hersey benches.  
· Area meeting- next Fall season will be back to 6 weeks. – cont. to make short cheat sheets with new laws
· Candy bar money- Majority collected. A few boxes still being sold. 
· Volunteer appreciation Party Sat. Oct. 19- Good turn out. Suggested cookout for next year. Will revisit next Fall season.
· Expo. Feb. 28 – March 1, 2020 – notify Angel if going by Dec. 
· Le Royale Storage recognition. – gift card and banner. 
· 


· New Business
· Photographer- revisit at next meeting. All agree that parameters will be set on photographer and coaches/players
· Super Camp is March 14-15, 2020.
· [bookmark: _GoBack]Tournament at Trinity for 8u’s idea to think about for Spring.
· Hersey Toilets- Brent to address Hersey Township 
· Fall Season review. - 

· Closing Remarks /Open Floor
· The next meeting is Nov. 17 at 4 pm at the RC Depot.  
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Everyone Plays® = Balanced Teams = Open Registration = Positive Coaching = Good Sportsmanship ~ Player Development.




